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1. Project summary 

Bardiya-Banke complex representing Bardiya National Park and Banke National Park and their 
buffer zones in western Nepal provides a key habitat for tiger in Nepal. With current largest 
population of tiger, it also provides an extended habitat for tigers throughout the northern remote 



Siwalik Hills (Thapa and Kelly 2016). Thus, the complex has potential to hold increasing tiger 
population and acts as climate refugia.  

However, the complex is also identified as hotspot for illegal hunting and poaching. DNA-analysis 
of six cases of seizures in recent past revealed it originated from this complex (Karmacharya et 
al. 2018) During COVID-19 lockdown, a tiger was killed by poachers using hand-made snare 
(https://kathmandupost.com/province-no-5/2020/9/26/tiger-carcass-found-inside-bardiya-
national-park). Two tiger skins were seized from BaNP periphery and twenty-seven tiger prey 
were also poached for bush meat (BaNP 2019) which may further be accelerated due to socio-
economic difficulty created by COVID-19 pandemic. It is estimated that over 20,000 youths 
working abroad (Middle-East and India) have returned due to job loss in this complex and the 
unemployment situation may further fuel up poaching and hunting. Moreover, the recent release 
of jailed notorious poachers by the court has come as additional threat to tiger conservation in 
the complex (https://www.nepalitimes.com/banner/lax-laws-make-nepal-haven-for-tiger-
poachers/). These recent seizures indicate re-emergence of poaching in the complex. If adequate 
measures are not taken to improve wildlife enforcement and local livelihood, the situation may 
further worsen and tiger conservation will be severely compromised. Therefore, this project has 
focused to strengthen efforts to offset the economic impacts of COVID-19 in these communities 
and engage them on wildlife conservation together with strengthening wildlife enforcement.  

Because of the underlying poverty and geographical remoteness; hunting, which was primarily 
for the purpose of bush-meat in the past, is now commercialised owing to growing road networks 
and highway markets (Bhattarai et al. 2016). It is associated with prevalent poverty, inadequate 
presence park authorities and geographical remoteness (Bhattarai et al. 2016). The entire area 
is inhabited by the poor communities representing indigenous minorities, and have always been 
left behind by the mainstream of development. Specially, during this pandemic, these 
communities are bearing increased hardship to support their livelihood. Therefore, the project 
intends to provide alternative livelihood to the people whose livelihood is dependent on bush-
meat, forest resources and are affected by the IWT.  

In 2019 alone, 9 people lost their life from tiger attack in this complex (~10 human causalities per 
annum). Similarly, ~450 livestock get depredated by large carnivores annually and they hardly 
get compensation to these losses. In retaliation, the affected farmers sometimes kill tigers and 
other wildlife species through poisoning, snaring and gunshots (~2 tigers/leopard killing per 
annum). These wildlife parts are often smuggled into the black markets. Thus, this project has 
been focused to establish the measures to minimize human wildlife conflict and strengthen 
compensations mechanism, and decrease retaliatory killing of tiger and other wildlife significantly 
by obtaining support from the community peoples. Which also helps to check the entrance of 
illegal traders in the villages.    



 

Map 1: Project Locations  

 

 

2. Project partnerships 

To implement the project, NTNC has been coordinated with                                                                                                               
two governmental organizations; Bardiya National Park and Banke National Park and two Non-
Governmental local organizations: Ujjalo Nepal and Tharu Womens Upliftment Center.  
Partnership among the organizations have been established to work for human-wildlife 
coexistence, wildlife research, community mobilizations and engagement for wildlife 
conservation since the initiation of this project in Bardiya-Banke Complex. Partnership among 
the local organizations has enabled smooth implement of the project activities. Inception 
workshop and coordination meeting with partner organization and communities was organized 
during project initiation, and regular meetings have been organized alongside regular 
communication among the local organizations for project planning, monitoring, evaluation and 
decision making. Bardiya and Banke National Parks have their checkpoint in the respective sites 
near to project locations that has served as access point for field visits for monitoring of project 
activities. Though the project sites have some geographically remote areas, the project has 
received help of local communities, community schools, local cooperatives, traditional women 
groups, and particularly the Buffer zone user committee (BZUC) to implement the project. BZUC 
has provided direct help to collect the socio-economic data of community members residing close 
to the forest area, including beneficiary identification for particular activities, monitoring and 
regularly updating the field work progress. A full documentation of the socio-economic survey 
was produced and reported in the project’s first year reporting. Community Based Anti-Poaching 
Unit (CBAPU) of respective project sites were involved to conduct household survey and led the 
illegal wildlife trade control awareness sessions to keep safe community people from the 
aggressive wildlife and raise awareness about the importance of wildlife conservation.  



3. Project progress 

In this half year of the project, promotional activities for homestays promotion has been 
completed. One unit of interaction workshop and exposure visit has been completed with local 
and national journalist. Similarly, information board has been installed to disseminate information 
of the Churiya homestay. With an objective to reduce conflict in the northern belt, 15 improved 
predator proof corral houses have been supported in Rapti BZUC, while the remaining 17 is 
under construction and will be completed in the next reporting period. Additionally, nine women's 
cooperatives are selected for additional support to innovative livelihood activities. Altogether four 
units of IWT awareness campaign has been organised in local communities. Five school are 
selected for further continuation of school level awareness activity in the next reporting period.  

 

3.1 Progress in carrying out project Activities 

Outputs 1: Increased community stewardship in conservation through diversified 
alternative livelihood opportunities;  

Homestay management support:  

A total of 34 Churiya homestay have been supported from this project in first two years. Homestay 
management support in this year has focused on the promotion of previous year supported 
homestay including the landscape of Churiya homestay surrounding.  Establishment of Churiya 
Homestay board and broadcasting about the Churiya homestay from the different media sources 
has been conducted during this reporting periods. Exposure visit to the national and local level 
journalist in Churiya homestay was accomplished to disseminate information of Churiya 
homestay.  Homestay boards have also been installed for individual homestays for their 
identification.  Similarly, two homestay information hoarding boards were placed in the strategic 
locations of Chepang and Harre settlements along the Kohalpur-Surket highway which are entry 
points to the Churiya homestay sites. Two additional existing homestays will be supported in next 
period. 
  

 

Photo: Churiya homestay promotion hoarding board in Chepang, Babai 



 



 

Photo: News about Northern buffer zone was published in Nepali Journal  
  
 

 

 

 

 

 





SN  Name Media affiliation  Address 

18 Rishi Wagle Gopal Galaxy 4 K Bardiya 

19 Keshab Koirala Image TV Bardiya 

20 Puskar Kafle Geruwa Update Bardiya 

21 Durga Acharya AV news TV Bardiya 

22 Santhosh Paudel Geruwa Karnali Post Bardiya 

23 Hari Gurung Prime TV Bardiya 

24 Manoranjan Sharma Karobar Dainik Butwal 

25 Dipedra Baduwal Kantipur, Lumbini Butwal 

26 Rabinda Gupta Prime TV Butwal 

27 Sanjaya Kumar Acharya Radio Nepal  Butwal 

28 Anjana Tharu  Radio TIger Bardiya 

    

Improved livestock corral support: 

Out of the targeted 260 households, 320 households have been supported with improved 
livestock corral as of the last two reporting period. Project is planning to support 32 households 
in Year 3, while in this reporting period project has supported 15 predator-proof corrals and 
remaining 17 will be supporting to next reporting period for the communities of northern buffer 
zone; Chepang BZUC of Bardiya National Park and Rapti BZUC of Banke National Park.  
.  

  

Photo: Predator coral house at Rapti 

 



 

Support for women's cooperatives for innovative livelihood activity:  

To promote alternative livelihood strategies of community women and motivate them in wildlife 
conservation, 16 women’s cooperative groups were formed by year 2, and this totals to 988 
members who will have access to soft loans. Seed money was provided to seven women's 
group/cooperatives in year 1 and 2. As per the regular meeting records and seed money request 
decision made by the cooperative members meeting, allocated seed money has been deposited 
in the bank account of the women cooperatives.  Similarly, cooperatives are providing 
documentation about how they are going to mobilize seed money among their cooperative 
members. Seed money support can help them to access low interest loans to start small local 
business.  

Out of the 16 women comparatives, remaining nine cooperatives will be will be provided with 
seed money in year 3. 
 

Outputs 2: Awareness of community towards IWT increased and hunting/poaching 
decreased  

Awareness among the community members about the importance of wildlife conservation and 
negative impacts of illegal wildlife trade (IWT) have been widespread during the first year of the 
project. Community people who were involved in the hunting/poaching are now started to talk 
about conservation.  

Community trainings on IWT 

To establish human wildlife coexistence by discouraging traditional hunting behaviour, site-level 
anti-poaching training has been supported to the buffer zone community members and front-line 
staff working in the northern buffer zone.  By end of year 2, 188 community awareness trainings 
were completed reaching 5,319 community members. In this reporting period, four additional 
community training was organized by the trained CBAPU members in Hariharpur sites. A total of 
11 CBAPU youths were involved in the program for the four different sites of Hariharpur.  
 
 



Table: Participates in Community awareness Program 
 

Settlement Male Female Total 

Talpani 11 6 17 

Gainekanda 8 4 12 

Betani 12 5 17 

Magaha 9 7 16 

  40 22 62 
 

School programs on tiger conservation  

To strengthen the school level awareness program in all the schools of northern buffer zone, a 
training manual was prepared in the first year. As of year 2, 92 awareness classes were 
conducted in local schools reaching 3,021 (M: 1,652; F: 1,439). No awareness activities were 
conducted in this reporting period. To further increase tiger conservation awareness, this activity 
will be conducted in five schools of BZUC of Bardiya National Park buffer zone in the next 
reporting period 
.  



 

 

4. Output 3: Enhanced Capacity of frontline park staff to handle IWT  

4.1 3.4. Wildlife Crime Control Bureaus (WCCB) meetings 

A total of three WCCB meeting has been accomplished during this reporting period to strengthen 
the anti-poaching operation capacity of district level anti-poaching team.  WCCB meeting in 
Surkhet (1), Mugu (1) and Bardiya (1) event has targeted the major possible wildlife threats sites.  



 

Photo: WCCB Meeting in Banke District  
 
 
Table: WCCB meeting supports in different sites  
 

Date Sites Male Female Total  

6/9/2080 Banke 57 3 60 

6/12/2080 Rara Mugu 26 2 28 

7/23/2080 Bardiya 48 2 50 
 
4.2 3.5. Organize regional workshop on IWT/Project learning 

Project learning regional workshop preliminary preparation is under progress and will be 
organized in next reporting period.  

  

4.3 Progress towards project Outputs 

Increased community stewardship in conservation through diversified alternative 
livelihood opportunities  

Homestay management support:  

A total of 34 new Churiya homestays have been supported from this project in first two years. In 
addition, 14 existing homestays located in the southern buffer zone of Bardia and Banke districts 
were also supported to bridge tourism with the northern Churiya homestays. In this reporting 
period, project focused on the promotion activities of the homestays to increase national and 
international visitors in the area. Workshops with local and national journalist helped to increase 
media coverage of the homestays and provide highlights on the communities’ involvement in 
conservation. Homestay information boards have also installed at strategic location to 
disseminate information of Churiya homestay. In the next reporting period, 2 more homestays in 
the southern buffer zone will be supported for their upgrading.  
 
 

 



Support for predator-proof corral house: 

A total of 320 households have been supported with predator-proof corrals as of the last reporting 
period, while in this reporting period, additional 15 household were support in predator proof 
coral.  Livestock depredation cases in the beneficiary communities are in decline as reported by 
the BZUC.  

 

Support to women cooperatives:  

A total of 16 women cooperative with a total of 988 women members of the marginalised poor 
community were established and seven of these cooperatives were provided with seed money 
to provide alternative livelihood opportunities for the women. The cooperatives with seed money 
have started seed money mobilizations among their cooperatives members in minimum interest 
rate. In the next reporting period, remaining nine cooperatives were support with seed money.  

 

Awareness of community towards IWT increased and hunting/poaching decreased  

Altogether additional 62 people living around the poaching hotspots were now familiar to the 
legal aspects of tiger and prey base poaching and legal aspects of illegal wildlife trade on this 
reporting period.  

School programs:  

A training material manual was developed in the first year. A total of 3,021 school students have 
been reached through the awareness classes by end of year 2. No school awareness classes 
were conducted in this period. In the next reporting period, we will spread conservation message 
to strengthen conservation education in five school of BZUC of Bardiya National Park buffer zone. 

  

Wildlife Crime Control Bureaus (WCCB) meetings:  

3 units of WCCB meeting were conducted at Bardiya National Park, Banke National Park and 
Rara National Park.  Officials of district forest office, security personals were made aware about 
the human wildlife conflict and illegal wildlife trade.  

 

 
 




